CHENEY LIBRARY
MINUTES FOR MEETING OF:  May 25, 2021
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.
BOARD OF TRUSTEES:      Deborah Tudor- President - P
			Kay Powers- Vice President - P
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - P
			Fred Verderosa - P
			Susan Hoffman - P
			Kim Brownell - P
			Ellie Danforth - P
		Also Present at Meeting:
			Sara Yetto, Library Director - P
			Eliza Bouplon - P
			
Public Comments:  •	Trustee Terms expiring in May 2021 -  Susan Hoffman and Ellie Danforth – recognition for years of service to Cheney Library. Welcome to new members: Eliza Bouplon and Amanda Haar.

CONSENT AGENDA:			
1.SECRETARY’S REPORT:  The minutes of the meeting of  March 23, 2021  See attached document prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: March 1, 2021 – April 30, 2021 See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Sara Yetto
Motion to accept consent agenda as written:
Motion:  Fred	Second:  Kim	Approved:  Yes
COMMITTEE REPORTS:
(1)BUILDING AND GROUNDS COMMITTEE: (Deb Tudor & Kay Powers) – 
· Stephen Phippen has  begun painting the exterior window trim, railings, light poles and doors on the library.  Sara will ask Stephen to also paint the book drop.
· Gardening Group has worked hard on weeding, raking and mulching. The group includes: Colleen Doyle, Helen and Mitch Greene, Maryjo Burton and Terry Burdick. They used 4 yards of mulch and have suggested we make sure the foundation is raked around the perimeter in the late fall and spring. They also noted there is a window behind the propane tank that needs to be repaired – Sara will have it fixed.  The shed also is showing some wear – it will be cleaned out and we will address I next year to see if we need it or can let it go. 
· We will be looking into work on an outside faucet to make watering the gardens easier.   There is a faucet and it will be updated.
· Pulling weeds by Harter Lane and planting flowers in the window boxes – Sara will check with groups at school looking for community service.  She will also check with Sutton Landscaping about the weeds on Harter Lane.

(2)  FINANCE COMMITTEE: – Emily Sanders & Sherman Baker - No report this month
	*  Emily filed the 990 electronically at a cost of $120.
(3) FUNDRAISING COMMITTEE: Susan Hoffman – Re-opening of Book Sale room
	*  Book donations will again be accepted beginning June 1, 2021
	*  The Book Sale will reopen on July 3, 2021.  Lynne will work.
	        
(4) PERSONNEL COMMITTEE: Fred Verderosa and Lynne Teker –  No report this month

(5)  PUBLIC RELATIONS/MARKETING (Entire Board)
· Report on attendance at the Town Board meeting – Kim Brownell
Kim went in April and thanked the Board for the tax money and gave a report of the Library activities
· Are other groups beginning to meet in person that we could attend? – Not yet
· Emily will present at the School Board meeting on June 17th
· Eliza will distribute the summer reading program materials to the classes at HFCS
(7)  CONSTRUCTION GRANT COMMITTEE: (Deb Tudor, Sara Yetto, Fred Verderosa, Mary Lucey –  Update: 
•	Grant # 2 Amendment – Un-used monies from grant # 2 can have been approved by DLD for an additional air conditioning unit for children’s library, boiler attachment and the fence replacement along Harter Lane.  The boiler attachment will be installed on 6/4/21.  
•	Third Construction Grant  -  We are still waiting for the final approval from DLD for Grant #3. Kay Powers,Sara Yetto, Deb Tudor, Fred Verderosa and Lynne Teker met with Pat Bakaitis in April to lay out the ramp and perimeter of the handicap parking lot.  We are on his list and he will begin work soon.  Mr. Bakaitis is also looking into another company for the railings.  There is also a metal fabrication company in Bennington that we can look into.
(8) POLICY COMMITTEE: No new policies at this time. 


(9) Friends of the Library:  Report of May 19 meeting – Lynne Teker
*  Currently $800 in the treasury.  Deb had suggested using the funds for landscaping around the new parking lot and a flag pole
	*  The Friends will be doing a membership drive to increase the number of members
OLD BUSINESS:  None
NEW BUSINESS:
· Re-opening plan – Sara Yetto
1.  Keeping the mask policy
2. June 1st the library will return to normal hours
3. Increase capacity at the computers
4. Sara will do an e-mail blast about the reopening at the end of May
5. The Children’s Room will reopen and Sara will put up signs about hand sanitizing
6. Reopen slowly as guidance comes from CDC and UHLS
· Long term planning committee – Report from Kay Powers, Fred Verderosa and Lynne Teker
1.  User survey is live – paper and electronic versions.  There have been 34 electronic responses so far.  Paper versions were distributed around town and will be picked up by June 7th when the survey closes.
2. Focus Group – 9 people have accepted the invitation.  Sara will call Tim Burke at UHLS to set up time and date for Zoom meeting
· 100 Year Anniversary of Cheney Library Committee – Report from Deb Tudor
1.  Members – Pam Cross and Colleen Doyle and Susan Hoffman from the Friends and Amanda Haar from the Board.  Deb will hold a meeting now that she has a committee.
· Virtual UHLS Core Training for new and old trustees is being offered by Tim Burke July 13, 2021 @ 6:30. Registration is required. Eliza and Amanda will need to register.
· Talking points  -  Share with at least 3 people before next meeting.  Did you know that the library will be returning to regular hours June 1?
CORRESPONDENCES:
·  Civicure is renovating the upper floors of Wood Block.  They are holding a fundraiser on July 10 – 11 – a driving tour of area gardens and farms.  Sara will put the invitation on display in the library and include in our newsletter.
OTHER:  None
[bookmark: _GoBack]NEXT REGULAR MEETING: July 27, 2021 @ 6:30 pm.  Deb will be away and Kay will conduct the meeting.
Motion to adjourn meeting:
Motion:  Ellie	Second:  Susan		Approved:  Yes
VOTING RECORD

1.  Motion to accept consent agenda as written:
Motion:  Fred		Second:  Kim		Approve:  Yes

2.  Motion to adjourn meeting:
Motion:  Ellie		Second:  Susan		Approve:  Yes
