CHENEY LIBRARY
MINUTES FOR MEETING OF:  September28, 2021
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Deborah Tudor- President - P
			Kay Powers- Vice President  - P
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - A
			Fred Verderosa - P
			Amanda Haar - A
			Kim Brownell – P (at 6:50 PM)
			Eliza Bouplon - P
		Also Present at Meeting:
			Sara Yetto, Library Director
			Sherman Baker, Financial Advisor
		
		
Public Comments:  None

CONSENT AGENDA:			
1.SECRETARY’S REPORT:  The minutes of the meeting of July 27, 2021.   See attached document prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: July 1- August 31, 2021,   See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Sara Yetto – Sara explained about the newly  formed Teen Advisory Group
Motion to accept consent agenda as presented:
Motion:  Fred		Second:  Kay		Approved:  Yes
COMMITTEE REPORTS:
(1)BUILDING AND GROUNDS COMMITTEE: (Deb Tudor & Kay Powers 
· Storage shed – Sara will contact Bill Hanselman about removal.  If under $300 she will have it done; if over $300 she will e-mail the Board.
· Flagpole lighting – Sara got pricing:  
JA Bradley - $300 + labor for wired lighting
Bill Hanselman - $250 for solar or $500 for wired
Motion to spend $250 for solar light for flagpole  - Bill Hanselman.
Motion:  Fred	Second:  Kay		Approved:  Yes
Sara will contact Bill Hanselman for the solar light

· Landscaping needs – Deb presented 2 proposals from Dave Sutton
The Board likes proposal #2, but also add taking out spirea shrubs and pampas grass from Proposal #1.  Emily will add $4000 figure to next year’s budget for landscaping in the Spring, 2022.
· Following completion of the ramp, we will contact Verizon to recommend improving the adjoining property.
Deb gave Sara the name of Verizon employee to contact 
· Concerns regarding foundation and brick
Asked Bill Hanselman to look and make recommendations about repointing 

(2)  FINANCE COMMITTEE: – Emily Sanders & Sherman Baker  -  Report on investments
Sherm presented his report and said that we are doing well.  Dividends have been reinvested and he recommended we stay the present course.  He did say that we have $13,000 invested in cash and we could take $4000 from that next Spring for the landscaping rather than cash in other assets.
(3) FUNDRAISING COMMITTEE: August and September Booksale. 
	August - $61.00		September - $34.00
Susan Hoffman will contact volunteers for the shifts for October and November sales
	        
(4) PERSONNEL COMMITTEE: Fred Verderosa and Lynne Teker –  No report this month
	Sara’s evaluation is due in January.
	Sara will do Sylvia’s and Mary’s evaluations

(5)  PUBLIC RELATIONS/MARKETING (Entire Board) – Presentations to Lions, Kiwanis and Danforth Home
(7)  CONSTRUCTION GRANT COMMITTEE: (Deb Tudor, Sara Yetto, Fred Verderosa, Mary Lucey –  Update: 
· Grant # 2 Amendment – Amendment has been approved by DLD.  Waiting for final payment of 10%.
· Construction Grant #3  -  We have received the final approval for Grant #3. No word as yet about when the funds will be released. 
 (8) POLICY COMMITTEE: No new policies at this time. 
(9) Friends of the Library:  Lynne Teker gave an update:
- $705.14 in the treasury. Pam presented the Annnual Report. Nancy Luke will check with Historical Society and Bennington Museum about displaying the donated quilt at the library.  The group decided to move forward and not disband.  We will plan for the Children’s Christmas Shop to take place on 12/11/21 (COVID and safety permitting).  There will be a committee meeting for that on 10/27/21 at 10:00 AM. 

 New slate of officers for the Friends of the Library:
Co-Presidents:  Karen Cottrell and Nancy Luke
Secretary:  Colleen Doyle		Treasurer:  Diane Davendonis
(10) Long Term Planning Committee  Report – Discussion and approval Kay Powers, Lynne Teker, Fred Verderosa and Sara Yetto
[bookmark: _Hlk83899550]Motion to approve the Long Range Plan of Service as written:
Motion:  Kim		Second:  Eliza		Approved:  Yes
(11)  100th Anniversary of the Cheney Library Committee – Update – Deb Tudor
Ideas discussed by the anniversary committee:  students build free-standing “little libraries” to place around town; Phyllis and Mike Chapman write and perform a skit about the library; put $1000 in the budget to cover expenses; resurrect the Wreath event.
OLD BUSINESS:  None
NEW BUSINESS:
· Trustee Core Virtual Training – October 6 @ 6:30.  Eliza is not able to attend.  Sara will check with Tim for an alternate time for her.  Sara will contact Amanda about 10/6.
· Renewal of movie license – decided not to renew due to space constraints due to COVID and not being able to serve food at this time.  Sara will check about the possibility of doing 1 movie event in the summer.
· Talking points  -  Share with at least 3 people before next meeting.  Did you know that story hour will be starting in October?  It will be on Tuesdays starting 10/5.
CORRESPONDENCES:  Thank you note from Susan Hoffman
OTHER:  Mary Lucey requested that we close the Wednesday and Friday of Thanksgiving week.  She said there are no patrons and she and Sara checked what other libraries do and most are closed.  It was decided that on Wednesday Sara would work from 1-4, the library would be closed from 4-8 and Mary would be paid.  The library would remain open on Friday and it was suggested that Mary could plan an event or activity for children since school is closed.
NEXT REGULAR MEETING: November 16 , 2021 @ 6:30 pm (note change of date)
Kim will not be able to attend due to a conflict.
[bookmark: _Hlk83899638]Motion to adjourn at 8:10 PM
Motion:  Fred		Second:  Kim		Approved:  Yes
						Respectfully submitted:  Lynne Teker
VOTING RECORD

1.   Motion to accept consent agenda as presented:
Motion:  Fred		Second:  Kay		Approved:  Yes

2. Motion to spend $250 for solar light for flagpole  - Bill Hanselman.
Motion:  Fred	Second:  Kay		Approved:  Yes



3.  Motion to approve the Long Range Plan of Service as written:
Motion:  Kim		Second:  Eliza		Approved:  Yes


4. Motion to adjourn at 8:10 PM
Motion:  Fred		Second:  Kim		Approved:  Yes






