CHENEY LIBRARY
MINUTES FOR MEETING OF:  November 16, 2021
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Deborah Tudor- President  - P
			Kay Powers- Vice President - P
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - P
			Fred Verderosa - P
			Amanda Haar - P
			Kim Brownell - A
			Eliza Bouplon - P
		Also Present at Meeting:
			Sara Yetto, Library Director
	
		
		
Public Comments:

CONSENT AGENDA:			
1.SECRETARY’S REPORT:  The minutes of the meeting of September 28, 2021.    See attached document prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: September 1, 2021- October 31, 2021. See email prepared and sent by Emily Sanders. 
 Pulled from Consent Agenda due to some questions which Emily answered.  The report was filed for audit.
3. LIBRARY DIRECTOR’S Monthly Report:   See Email prepared and sent by Sara Yetto
4. BUILDING AND GROUNDS COMMITTEE: (Deb Tudor & Kay Powers) 
· Storage shed- has been removed
· Flagpole lighting – installed 
· Landscaping needs – gardening committee -have wrapped up work for the season
· Following completion of the ramp, we will contact Verizon to recommend improving the adjoining property.
· Concerns regarding foundation and brick pointing of foundation have been addressed

5. FUNDRAISING COMMITTEE:  Booksale totals. October $42.00 and November $100.42



6. CONSTRUCTION GRANT COMMITTEE: (Deb Tudor, Sara Yetto, Fred Verderosa, Mary Lucey – 
 Update: 
· Grant # 2 Amendment – Amendment has been approved by DLD.  All closeout documents have been submitted. Waiting for final payment of 10%.
· Construction Grant #3  -  Grant #3 we have received 90% check in the amount of $18,970.  Close out and additional 10% will come following the completion of the work.  
7.  Friends of the Library:  See attached minutes
8. Centennial Committee – See attached timeline
[bookmark: _Hlk88133537]Motion:  Accept Consent Agenda without Treasurer’s Report
Motion:  Amanda	Second:  Fred		Accepted:  Yes


COMMITTEE REPORTS:
(1) FINANCE COMMITTEE: – 2022 Budget – Presented by Emily and Sara
Proposed budged for 2022 was reviewed by line item and discussed and changed as needed.
Motion:  Accept 2022 Budget as amended
Motion:  Amanda	Second:  Fred		Accepted:  Yes

	        
(2) PERSONNEL COMMITTEE: Sara’s report on Mary and Sylvia’s  evaluations Directors report
  and  Fred Verderosa and Lynne Teker –  Sara’s evaluation should be completed before the end of the year with report given at our January meeting. 
Fred has e-mailed Director’s evaluation questions to Board Members for input.

3.  PUBLIC RELATIONS/MARKETING (Entire Board) – Presentations to Lions, Kiwanis and Danforth Home, Senior Center
Sara has contact at Kiwanis who gives library updates at their meetings.  He also is connected to the Danforth and they are setting up a large print book station at the center.
(4) POLICY COMMITTEE: Policies needing updates include: Conflict of Interest Policy and Whistle Blower Policy. Collection Development Policy – for first and second reading and approval (see attached document). We also need to look at Employee Policies and possibly add early closing to the Wednesday before Thanksgiving and Juneteenth.
Sara explained the Collection Development Policy.
Motion:  Accept the 1st reading of Collection Development Policy
Motion:  Amanda	Second:  Eliza		Accepted:  Yes
Motion:  Accept the 2nd reading of Collection Development Policy
Motion:  Eliza		Second:  Fred		Accepted:  Yes
(5) Long Term Planning Committee-  No report
OLD BUSINESS: 
· Trustee Core Training for Amanda and Eliza – Sara relayed upcoming dates for virtual trainings and Amanda and Eliza will let Sara know which ones they will attend.
NEW BUSINESS:
· Nominating Committee – Kim and Eliza are appointed to bring a slate of officers to the January meeting.
· Talking points  -  Share with at least 3 people before next meeting.  Did you know that we offer tech help at the library?
· A grandfather had come to the library and told Mary that his 9 year old grandson had published a book that he wrote and illustrated.  He would like to set up a display and a book signing at the library.  Sara will check with Mary about the name of the child and the Board thinks it is an excellent idea to do this.
CORRESPONDENCES:
EXECUTIVE SESSION :
  Motion:  Go into Executive Session and invite Sara to be a part of it
Motion:  Amanda	Second:  Fred		Approved:  Yes
Motion:  Come out of Executive Session
Motion:  Amanda	Second:  Fred		Approved:  Yes
OTHER:  Nothing
Motion:  To end meeting at 8:10 PM
Motion:  Eliza		Second:  Emily		Approved:  Yes
NEXT REGULAR MEETING: January 25, 2022 @ 6:30 pm 



VOTING RECORD

1.  Motion:  Accept Consent Agenda without Treasurer’s Report

Motion:  Amanda	Second:  Fred		Accepted:  Yes

2. Motion:  Accept 2022 Budget as amended

Motion:  Amanda	Second:  Fred		Accepted:  Yes


3. Motion:  Accept the 1st reading of Collection Development Policy
Motion:  Amanda	Second:  Eliza		Accepted:  Yes
4. Motion:  Accept the 2nd reading of Collection Development Policy
Motion:  Eliza		Second:  Fred		Accepted:  Yes
5.   Motion:  Go into Executive Session and invite Sara to be a part of it
Motion:  Amanda	Second:  Fred		Approved:  Yes
6. Motion:  Come out of Executive Session
Motion:  Amanda	Second:  Fred		Approved:  Yes
7.  Motion:  To end meeting at 8:10 PM
Motion:  Eliza		Second:  Emily		Approved:  Yes








