CHENEY LIBRARY
MINUTES FOR MEETING OF:  July 27, 2021
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Deborah Tudor- President - A
			Kay Powers- Vice President  - P
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - P
			Fred Verderosa - P
			Amanda Haar - P
			Kim Brownell - A
			Eliza Bouplon - P
		Also Absent From Meeting:
			Sara Yetto, Library Director
		
		
Public Comments:  Discussing Focus Group, virtual meeting, and Long-Range Plan for the library.
No one attended the Public Comment session of the meeting.

CONSENT AGENDA:			
1.SECRETARY’S REPORT:  The minutes of the meeting of May 25, 2021  See attached document prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: May 1, 2021 – June 30, 2021 See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Sara Yetto
Motion to accept Consent Agenda as presented:
Motion:  Fred		Second:  Amanda	Approved:  Yes
COMMITTEE REPORTS:
(1)BUILDING AND GROUNDS COMMITTEE: (Deb Tudor & Kay Powers) – 
· Stephen Phippen has completed painting work.
· Gardening Group has completed the mulching and planted flower boxes. They will also maintain the new landscaping which has been completed by David Sutton. 
· Storage shed was inspected by Kay and Sara. It needs to be repaired or taken away. If taken away, gardening tools should be either donated or sold. Cement urn needs to be utilized.  The Board went and looked at the shed and discussed what would need to be fixed – the roof and flooring are rotting and the boards on the exterior at the bottom are rotten.  Decision was tabled until September.
· Pat Bakaitis will be working on the new wheelchair access ramp very soon, weather permitting. He will also fabricate the railings for a much lower price than was quoted previously. We may blacktop the new parking lot right away, as soon as his work is done.
· Bradley Electric will install new lighting. They informed us that their previous price will increase by $400.00 due to scarcity of materials.
· Following completion of the ramp, we will contact Verizon to recommend improving the adjoining property.

(2)  FINANCE COMMITTEE: – Emily Sanders & Sherman Baker - No report this month
Emily said the Budget Meeting is in November so we should be thinking about what we may want to include in the budget.
(3) FUNDRAISING COMMITTEE: July Book Sale raised $47.00. 
Volunteers for August Book Sale will work the following shifts:
· 9 AM – 11 AM: Lynne Teker
· 11 AM – 1 PM: Hope Barry
Volunteers for September will work the following shifts:
·  9 AM – 11 AM:  Lynne Teker
· 11 AM – 1 PM:  Eliza Bouplon
Amanda suggested combining a plant sale with the book sale in spring and summer.  She will check with Barb Sussman to see if she is interested.
	        
(4) PERSONNEL COMMITTEE: Fred Verderosa and Lynne Teker –  No report this month

(5)  PUBLIC RELATIONS/MARKETING (Entire Board) – No report this month
(7)  CONSTRUCTION GRANT COMMITTEE: (Deb Tudor, Sara Yetto, Fred Verderosa, Mary Lucey –  Update: 
· Grant # 2 Amendment – On July 20, the closeout documentation was submitted to DLD. We are now waiting to hear back from them. Once we receive their approval of our documentation, we will complete final paperwork, which will be signed and mailed.
· Third Construction Grant  -  We are still waiting for the final approval from DLD for Grant #3. Pat Bakaitis will be working on the new wheelchair access ramp very soon, weather permitting. He will also fabricate the railings for a much lower price than was quoted previously. We may blacktop the new parking lot right away, as soon as his work is done.
 (8) POLICY COMMITTEE: No new policies at this time. 
(9) Friends of the Library:  Flagpole has been purchased and is currently at the library, ready to be installed. The Friends will be looking for a new slate of officers for the coming year.
Discussed strategies for attracting new members to the Friends:  put up fliers and making book markers to solicit new members.
OLD BUSINESS:  None

NEW BUSINESS:
· Re-opening plan – Sara Yetto was absent so tabled until September.
· Long range planning committee – Report from Kay Powers, Fred Verderosa and Lynne Teker
Board felt they had not had time to digest the report so will revisit and approve in September.
· 100 Year Anniversary of Cheney Library Committee – The celebration will take place over the duration of one year, beginning in October of 2022 and ending in November of 2023. The next committee meeting will take place on August 16, 2021.
· Mugs, coasters and tote bags were discussed as possible swag to be given out during that year.
· Talking points  -  Share with at least 3 people before next meeting.  Did you know that the library will be having in-person programming for this year’s Summer Reading Program?
· Discussion about the Children’s Room.  It seems many people don’t realize that the room is downstairs so we should put a sign upstairs directing patrons down to the Children’s Room.  Also discussed with Eliza having field trips to the library from the school since she feels that many of her students have never been in the library and it would be a good way for community outreach.
CORRESPONDENCES:  None
OTHER:  None
NEXT REGULAR MEETING: September 28,, 2021 @ 6:30 pm 
Motion to adjourn the meeting at 7:50 PM:
Motion:  Emily		Second:  Amanda	Approved:  Yes











VOTING RECORD

1.  Motion to accept the Consent Agenda as presented:
Motion:  Fred		Second:  Amanda	Approved:  Yes


2. Motion to adjourn the meeting at 7:50 PM:
Motion:  Emily		Second:  Amanda	Approved:  Yes




