CHENEY LIBRARY
MINUTES FOR MEETING OF:  May 24, 2022
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Deborah Tudor- President - P
			Kay Powers- Vice President  -P
			Lynne Teker- Secretary -P
			Emily Sanders- Treasurer -P
			Fred Verderosa -P
			Pam Cross - P
			Kim Brownell - P
			Eliza Bouplon - A
		Also Present at Meeting:
			Danny Yetto, Library Director
			Katie Brownell
		
		
Public Comments: None

[bookmark: _Hlk104713811]Motion to appoint Katie Brownell to the Cheney Library Board of Trustees:
	Motion:  Fred		2nd:  Kay		Approved:  Yes


CONSENT AGENDA:			
1.SECRETARY’S REPORT:  The minutes of the meeting of March 22, 2022, See attached document prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: March 1 – April 30, 2022, See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Danny Yetto
[bookmark: _Hlk104713856]Motion to accept the Consent Agenda as presented:
Motion:  Fred		2nd:  Pam	Approved:  Yes	
COMMITTEE REPORTS:
(1)BUILDING AND GROUNDS COMMITTEE: (Deb Tudor & Kay Powers
·  Security system update – Danny Yetto
Option 1 includes 2 panic buttons, motion sensors and door activation, installation, activation fee and monthly monitoring fee of $35/month
Option 2 includes 2 panic buttons, installation fee, activation fee and monthly monitoring fee of $35/month
[bookmark: _Hlk104713896]Motion to purchase Option 1 security system with 3 panic buttons instead of motion sensor:
	Motion:  Emily		2nd:  Pam	Approved:  Yes
· Landscaping completed by Dave Sutton around the handicapped parking lot and flagpole.  Danny will talk to Dave about levelling the ground around the flagpole.  Danny will order a hose for watering.
·  Concerns voiced by gardening group – since we have added so much landscaped area the garden group is feeling overwhelmed.  They are willing to water and continue to maintain the front walkway.  Dave Sutton gave a monthly fee for maintaining the other landscaped areas and Danny will contact Gerry McAuliffe for a price for those areas.  Emily and Katie will check with the school about students coming to weed as part of their community service.
· Storage needs – Danny took us on a tour of current storage and explained the need for more room for programming materials and for book sale donations as they are dropped off.  Ideas were to put a larger cabinet at the head of the stairs, to put up shelves on wall of green room in the basement and  to add a shelving unit in the maintenance room.  Danny will contact Bill Hanselman about adding shelving and cabinet.
(2)  FINANCE COMMITTEE: – No report this month
(3) FUNDRAISING COMMITTEE:  Booksale. March total sales: _@$150___; April  total sales: _@$150__. 
Sales both months were fill a bag of books for $3.00 and they were very successful.
· Centennial Bags – Deb found plastic bags that we could put a picture of the library on with some print added.  Cost is $2.67 per bag with a minimum purchase of 500.  We could sell the bags for $5.00.
Motion to purchase 500 plastic bags, price not to exceed $2,000 with set-up and delivery:
	Motion:  Emily		2nd:  Fred	Approved:  Yes	        
(4) PERSONNEL COMMITTEE: No report this month

(5)  PUBLIC RELATIONS/MARKETING (Entire Board) – Presentations to Lions, Kiwanis and Danforth Home
· Danny completed Annual Community Report; will be delivered to the Town on June 21 by Kay and the Village on June 14 by Deb.
· Little Cheney Libraries Update – Emily said they are painted and 2 were on display in the gym during the Budget Vote.  Danny is getting prices on plaques.
(7)  CONSTRUCTION GRANT COMMITTEE: Deb Tudor, Danny Yetto, Fred Verderosa, Mary Lucey – Update: 
· Construction Grant #3  -  Close out process has begun and we should be receiving the remaining 10% sometime this spring or summer. 
(8) POLICY COMMITTEE: Library Mask Policy will remain that masks are recommended, but not required.
(9) Friends of the Library: Lynne Teker update  “Christmas in July” July, 23 10-1 – Donations and wrapping have been collected, Colleen is taking care of the plant table and Priscilla McCaughin and Hope Barry have the craft table (items will be priced accordingly and will not be $.50).  We have enough tables and Pam Cross and Mary Lucey are taking care of refreshments.  Volunteers are needed on Friday afternoon from 3 – 5, Saturday morning from 8 – 10 for set up, 10 – 1 for the event and 1 - ? for clean-up.  Next meeting is June 15 at 10 AM.
Wreath Auction is in November date TBD. – next meeting is in June.  Suggested to check with the Baptist Church if Immaculate Conception is still not available.
Next Friends meeting is September 21 at 10 AM.  Bring dues.
(10)  100th Anniversary of the Cheney Library Committee – Update – Danny Yetto
OLD BUSINESS: Trustee Core Training -  Pam and Katie are registered for June 6. 
NEW BUSINESS:
· Recognition of Kim Brownell as she steps down from her position as trustee. 
· Appointment and Installation of Katie Brownell as the new trustee – completed and voted on at the beginning of the meeting.
· Upper Hudson Library System Annual Celebration – June 3 - 5-8 PM.   Theme is Intellectual Freedom.  It will be virtual so trustees should contact Danny for the link if they are able to attend.
· Talking points -  Share with at least 3 people before next meeting.  Do you know about the Summer Reading Program in July?
Danny will make fliers and Eliza will distribute at school to grades K – 4 and Katie will do grades 
5 – 6 .
CORRESPONDENCES:  None
OTHER:  None
NEXT REGULAR MEETING: July 26, 2022 @ 6:30 pm
[bookmark: _Hlk104714047]Motion to adjourn the meeting at 8:20 PM:
	Motion:  Kay		2nd:  Lynne		Approved:  Yes









VOTING RECORD

1. Motion to appoint Katie Brownell to the Cheney Library Board of Trustees:
	Motion:  Fred		2nd:  Kay		Approved:  Yes

2. Motion to accept the Consent Agenda as presented:
Motion:  Fred		2nd:  Pam	Approved:  Yes	
3. Motion to purchase Option 1 security system with 3 panic buttons instead of motion sensor:
	Motion:  Emily		2nd:  Pam	Approved:  Yes

4. Motion to purchase 500 plastic bags, price not to exceed $2,000 with set-up and delivery:
	Motion:  Emily		2nd:  Fred	Approved:  Yes	        

5. Motion to adjourn the meeting at 8:20 PM:
	Motion:  Kay		2nd:  Lynne		Approved:  Yes


