CHENEY LIBRARY
MINUTES FOR MEETING OF:  March 22, 2022
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Deborah Tudor- President  - A
			Kay Powers- Vice President - P
			Lynne Teker- Secretary -P
			Emily Sanders- Treasurer -P
			Fred Verderosa - P
			Pam Cross - P
			Kim Brownell - P
			Eliza Bouplon - P
		Also Present at Meeting:
			Sara Yetto, Library Director
			Katie Brownell
		
		
Public Comments:

CONSENT AGENDA:			
1.SECRETARY’S REPORT:  The minutes of the meeting of January 25, 2022.  See attached document prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: January 1 – February 28, 2022.  See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Sara Yetto
[bookmark: _Hlk99280206]Motion to accept consent agenda as presented:
Motion:  Fred		2nd:  Pam	Approved:  Yes
COMMITTEE REPORTS:
(1) BUILDING AND GROUNDS COMMITTEE: (Deb Tudor & Kay Powers)
· Carpet ordered February 3, 2022
· Total due: $10,363.14. Deposit of $5,000 put down on February 24
· 4 days for installation
· Library Director on vacation April 7 – 18.  The Library will be closed March 28 – 31 for the carpet installation.
· 
(2)  FINANCE COMMITTEE: –  Emily sent out 990 form to the Board to review.  It needs to be filed by 5/15/22 and she hopes to file it in mid-April.

(3) FUNDRAISING COMMITTEE:  Booksale. January total sales: $63.90; February total sales: $28.25. 
· Book sales are no longer being held on the first Saturday of each month only. Instead, they are ongoing. Patrons can purchase books whenever the library is open.
· Deposits will be made on the second Thursday of each month, and totals will be recorded based on this schedule.

	        
(4) PERSONNEL COMMITTEE: No report this month

(5)  PUBLIC RELATIONS/MARKETING (Entire Board) – Presentations to Lions, Kiwanis and Danforth Home
· Sara completed Annual Community Report; will be delivered to the Town and Village. When we find out the dates of these meetings, Kay volunteered to present it.
[bookmark: _Hlk99280255]Motion to accept NYS Annual Report:
Motion:  Fred		2nd:  Eliza	Approved:  Yes
· Little Libraries:  Amanda Haar and Sara attended the March 8 Village Board Meeting and requested assistance with installation of Little Cheney Libraries.  Emily will contact the school to approve the design.
· Sara will check with our insurance company and Emily will check with the school’s insurance company about our liability for the Little Libraries placed on someone else’s property – vandalizing or injury to someone using it.
· It was suggested that we have a Little Library on display at the Art Show at the school on the day of the Budget Vote.
· Motion to approve funds for the Little Libraries if the school needs extra supplies or paint to build them:
Motion:  Fred		2nd:  Eliza	Approved:  Yes
(6)    CONSTRUCTION GRANT COMMITTEE: (Deb Tudor, Sara Yetto, Fred Verderosa, Mary Lucey –  Update: 
· Construction Grant #3  -  We have received 90% check in the amount of $18,970.   In order to close out this grant, we must submit final pictures to DLD. Unfortunately, because the handicap lot’s concrete pavers are currently askew, these photos must wait until the Spring.  Sara will contact Mr. McAuliffe so he can adjust the pavers accordingly. We will likely be able to begin the closeout process in April.
 (7) POLICY COMMITTEE: Library Mask Policy discussion – decided to use the school’s policy.
	Motion to change the Mask Policy to masks are recommended, but optional;
	Motion:  Kim		2nd:  Eliza	Approved:  Yes


(8) Friends of the Library:  Lynne Teker gave an update – Next meeting is on May 18th at 10:00 AM
* Christmas in July (Saturday, July 23 from 9 AM - 1 PM) – The Friends are collecting donations and at the next meeting they will go through and sort  what we have and decide what we might need.  There will be a craft table and Priscilla McCaughin will make pillow cases to be sold for $5.00.  Other donated crafts will be priced accordingly rather than the price we are charging children for gifts.  Next meeting for the committee is April 6th at 10:00 AM.
* Wreath Auction will be in November, 2022.  Colleen Doyle bought 31 green wreathes to be decorated by the community and businesses.  She very generously donated them to the Friends of the Library.  We will also get a few grape vine wreathes to be decorated.
(9) 100th Anniversary of the Cheney Library Committee – Update – Pam Cross.  Next meeting is May 18th at 9:00 AM.
*Calendar of events and ideas:
1.  October, 2022 – set up a table at the Tractor Show in the Park and Carol Gaillard will present a history of Cheney Library at the Historical Society
2.  Little Libraries will be set out in September or October, 2022
3.  Wreath Auction – November, 2022
4.  December, 2022 – announce the Quilt Raffle
5.  February, 2023 – start monthly blurbs about the library leading up to the final event in November, 2023
6.  Local artists will decorate book cases to auction off at the grand finale event in November, 2023 and the winner of the quilt raffle will be announced.
7.  Other ideas were having a Story Walk around the village and selling canvas or vinyl bags to commemorate the Centennial

OLD BUSINESS: Trustee Core Training for Pam, Eliza and Katie. Sara has next dates for trainings:  May 3rd and June 6th.
NEW BUSINESS:
· Talking points  -  Share with at least 3 people before next meeting.  Did you know that the library will continue to offer curbside pickup? Did you know the library will be having some outdoor activities during the Spring and Summer?
CORRESPONDENCES: Donation from Mary Dacchille-Suleski in the amount of $1,000.
OTHER:  Security System:  The staff would like to have a security system installed.  They would like it to include panic buttons.  Sara reported that the Grafton Library has a system that was installed by General Security in Albany for $600.  She will ask General Security to come and do an assessment and ask about the cost of monthly monitoring. 
NEXT REGULAR MEETING: May 24, 2022 @ 6:30 pm
Motion to adjourn at 7:52 PM:
Motion:  Fred		2nd:  Eliza		Approved:  Yes




















VOTING RECORD

1. Motion to accept consent agenda as presented:
Motion:  Fred		2nd:  Pam	Approved:  Yes

2. Motion to accept NYS Annual Report:
Motion:  Fred		2nd:  Eliza	Approved:  Yes

3.  Motion to approve funds for the Little Libraries if the school needs extra supplies or paint to build    them:
Motion:  Fred		2nd:  Eliza	Approved:  Yes


4.  Motion to change the Mask Policy to masks are recommended, but optional;
	Motion:  Kim		2nd:  Eliza	Approved:  Yes

5. Motion to adjourn at 7:52 PM:
Motion:  Fred		2nd:  Eliza		Approved:  Yes


