CHENEY LIBRARY
MINUTES FOR MEETING OF:  January 25, 2022
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Deborah Tudor- President  - P
Kay Powers- Vice President  - P
Lynne Teker- Secretary - P
Emily Sanders- Treasurer - P
Fred Verderosa - P
Kim Brownell - P
Eliza Bouplon - P
Also Present at Meeting:
Danny Yetto, Library Director
                                              Pam Cross Trustee Candidate
Public Comments:  None
CONSENT AGENDA:
1.SECRETARY’S REPORT:  The minutes of the meeting of November 16, 2021.   See attached document prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: November 1, 2021- December 31, 
2021 See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Danny Yetto     
[bookmark: _Hlk94440966]Motion to accept Consent Agenda as presented:                                                                                                    Motion:  Fred			Second:  Eliza		Approved:  Yes       
COMMITTEE REPORTS:
1. BUILDING AND GROUNDS COMMITTEE: (Deb Tudor & Kay Powers 
a.  Contact Verizon to recommend improving the adjoining property – they talked to a woman at Verizon and she gave them a number to call.
b. New Carpet – Danny asked Bill Hanselman to take measurements and he has not responded.  Kay will contact Bennington House of Tile.  We would like a commercial grade carpet.  Will have measurements and estimates by the March meeting.
2. FUNDRAISING COMMITTEE:  Booksale totals. December $41.35 and January $63.90




3. CONSTRUCTION GRANT COMMITTEE: (Deb Tudor, Sara Yetto, Fred Verderosa, Mary Lucey – 
Update: 
· Grant # 2 Amendment – Final payment of 10% has been made -$5453
· Construction Grant #3  -  Grant #3 we have received 90% check in the amount of $18,970.  Close out will be complete as soon as good photos can be taken. An additional 10% should be coming this spring. 
4. Friends of the Library:  See attached minutes
-Good attendance at the last meeting
-Next meeting is February 16, 2022 at 10 AM

5. Centennial Committee – Has not met since last Board Meeting.  Will meet again February 16, 2022  at 9:00.   Board discussed ideas for the Centennial:
a. Little Libraries locations – Castle Playground at Barton Ave., Youth Center, Wood Park, 1st Ward – Head Start or Polish Hall, 4th Ward Playground.  Libraries will be painted to look like Cheney Library.
b. Fall – have brief monthly article with different topics, ie. History of the library, top 100 books in first year and in 2022.
c. Grand Finale – something like the rocking chair auction – 2023
d. Fiends of the Library and the Board of Trustees will do the Wreath Auction in November, 2022
e. Historical Society – would like to partner with us for the Centennial.  Carol Gaillard will give a presentation on the history of the library in October at the Historical Society.

6. FINANCE COMMITTEE: – 
· 2022 Budget  - no questions about final budget 
· Audit – Emily said that we are not required by law to do an audit
        
7. PERSONNEL COMMITTEE: Fred Verderosa and Lynne Teker - Danny’s evaluation is now on file signed by Danny, Deb, Fred and Lynne
8. PUBLIC RELATIONS/MARKETING (Entire Board) – 
· Presentations to Lions, Kiwanis and Danforth Home, Senior Center.. 
· Danny reported that the lending library is in place at the Danforth Home and that Tim Chapman from  the Danforth and Kiwanis would like to partner with us for the Centennial
· Facebook and Newsletter continue. 
· Danny completed Updates on website calendar. 
· Community Report – Due in March
9. POLICY COMMITTEE: 
· Conflict of Interest Policy : First and Second  Reading
· Change under procedures added more people who work for the library at different times who might have a conflict of interest.
· [bookmark: _Hlk94441096]Motion to accept the amendment to the Conflict of Interest Policy:
1st Reading:  Motion:  Fred	Second:  Kay	Approved:  Yes
2d Reading:  Motion:  Fred	Second:  Kay	Approved:  Yes
· Whistle Blower Policy:  First Reading 
· Changes include more people who might work for the llibrary and other changes suggested by Fred
· Motion to accept First Reading of amendment to Whistle Blower Policy
1st Reading:  Motion Fred 	Second:  Kay	Approved:  Yes
· Patron Behavior Policy First and Second Reading 
· Danny updated with explicit language about denying repeat offenders access to library privileges
· Motion to accept the Patron Behavior Policy as amended:
1st Reading:  Motion:  Eliza	Second:  Fred		Approved:  Yes
2nd Reading:  Motion:  Eliza	Second:  Kay		Approved:  Yes
·  Employee Policies  -  add early closing at 4:00 PM to the Wednesday before Thanksgiving and Juneteenth.
10. Long Term Planning Committee – reviewed progress
· Connected with the school to build Little Libraries for the Centennial
· Have developed partnerships with Historical Society, Danforth Home, Kiwanis
· Doing more social media to reach a broader audience
· Gather and analyze data:  staff fill out form every hour about numbers using the computer, attending programs and using the library
· Suggestion Box – in the library and also posted on the website asking for suggestions for adding to the collection, resources and programs
 OLD BUSINESS: 
· Trustee Core Training for new trustees – Eliza is registered for May.  Pam should also register
· All trustees will be required to attend 2 hours of training per year starting in 2023.

NEW BUSINESS:
·          Amanda Haar has stepped down from her Board position, but will continue to work with         the Little Libraries project for the Centennial

·          Pam Cross has agreed to become a member of the Board 

[bookmark: _Hlk94441237]        Motion to accept Pam Cross as a member of the Cheney Library Board of Trustees
		Motion:  Kay		Second:  Fred		Approved:  Yes
· Nominating Committee – Kim and Eliza- Slate of officers will be presented and voted upon. 
· Motion to elect Kay as VP, Emily as Treasurer, Lynne as Secretary
Motion:  Eliza		Second:  Pam		Approved:  Yes
· Will hold a special Go To Meeting on 2/8/22 to nominate a president - 
Discussed the possibility of Co-Presidents until January, 2023.  Deb would work and train the Co-President.  The nominating Committee will follow up with the Board members before the February 8th meeting.
· Talking points  -  Share with at least 3 people before next meeting.  Did you know 2022 is the start of the Cheney Library Centennial celebration?
CORRESPONDENCES:  None
OTHER:  None
SPECIAL MEETING TO ELECT PRESIDENT:  February 8, 2022 at 6:00 pm
NEXT REGULAR MEETING: March 22, 2022 @ 6:30 pm 

[bookmark: _Hlk94441379]Motion to adjourn meeting at 8:04 PM
			Motion:  Emily		Second:  Kim		Approved:  Yes















VOTING RECORD


1. Motion to accept Consent Agenda as presented:                                                                                                     Motion:  Fred			Second:  Eliza		Approved:  Yes

2. Motion to accept the amendment to the Conflict of Interest Policy:
1st Reading:  Motion:  Fred	Second:  Kay	Approved:  Yes
2d Reading:  Motion:  Fred	Second:  Kay	Approved:  Yes

3. Motion to accept First Reading of amendment to Whistle Blower Policy
1st Reading:  Motion Fred 	Second:  Kay	Approved:  Yes

4. Motion to accept the Patron Behavior Policy as amended:
1st Reading:  Motion:  Eliza	Second:  Fred		Approved:  Yes
2nd Reading:  Motion:  Eliza	Second:  Kay		Approved:  Yes

5. Motion to accept Pam Cross as a member of the Cheney Library Board of Trustees
		Motion:  Kay		Second:  Fred		Approved:  Yes

6. Motion to elect Kay as VP, Emily as Treasurer, Lynne as Secretary
Motion:  Eliza		Second:  Pam		Approved:  Yes

7. Motion to adjourn meeting at 8:04 PM
			Motion:  Emily		Second:  Kim		Approved:  Yes


