CHENEY LIBRARY
MINUTES FOR MEETING OF:  November 29, 2022
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Deborah Tudor- President - P
			Kay Powers- Vice President  - P
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - P
			Fred Verderosa - A
			Pam Cross - P
			Katie Brownell - P
			Eliza Bouplon - P
		Also Present at Meeting:
			Danny Yetto, Library Director – via phone
			Barbara Ziel – gardening update

		
		
Public Comments:  None

CONSENT AGENDA:			
1.SECRETARY’S REPORT:  The minutes of the meeting of September 27, 2022 attached document prepared by Pamela Cross
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: September 1  – October 31, 2022. See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Danny Yetto
Motion to accept Consent Agenda as presented:
Motion:  Lynne		2nd:   Pam	Approved:  Yes

COMMITTEE REPORTS:
(1) BUILDING AND GROUNDS COMMITTEE: (Deb Tudor & Kay Powers)
· Fall Clean up Report by Barbara Ziel – Presented slide show of updated garden news – what is completed, what needs to be done, challenges and solutions.  Fall clean-up went over by 4 hours ($144).  Barb made 50 wooden book marks from our tree and decorated 50 river rocks from our property to sell to make up the deficit.  
· Grounds Keeping Agency – Decision to stay with McAuliffe or go to HF Arbor – Danny Yetto
Decided to keep McAuliffe for plowing and lawn mowing maintenance.
HF Arbor will take down tree on neighbor’s side of the library – Danny will contact them.
HF Arbor has been hard to contact and get to return calls and their estimates were off  so we will decide in January who to use for garden maintenance – McAuliffe (may be too busy), Mike Morin or HF Arbor
· Need for exterior cameras in light of recent vandalism? Danny Yetto
Discussed starting with motion lights – Danny will get prices.

(2)  FINANCE COMMITTEE: – Budget for 2023 – Emily Sanders and Danny Yetto
·  Reviewed/revised each line item
· Motion to approve 2023 Budget as revised
Motion:  Katie		2nd:  Eliza	Approved:  Yes
·  Motion to approve UHLAN Agreement for $2870
Motion:  Pam		2nd:  Katie	Approved:  Yes
(3) FUNDRAISING COMMITTEE:  
Booksale. September total sales: ; October total sales:  - will update in January
	        
(4) PERSONNEL COMMITTEE: Danny Yetto’s annual review should be conducted in December for a January meeting report. Lynne Teker and Fred Verderosa
	*  Fred will send evaluation forms to Danny and the Board
	*  Fred and Lynne will complete evaluation and meet with Danny

(5) PUBLIC RELATIONS/MARKETING (Entire Board)
	*  Danny is submitting articles to the newspapers every week
	*  E-newsletter goes out in the beginning of each month
(6) POLICY COMMITTEE: The following policies are due for review. First and Second Readings and Action on:
· Conflict of Interest Policy – tabled until January
· Whistleblower Policy – tabled until January
(8) Friends of the Library: Lynne Teker or Danny Yetto update
*  Children’s Christmas Shop – set up Friday, December 2nd, at 1:00; Saturday, December 3rd – shop is open from 9 – 1.	

OLD BUSINESS: 
· Recognition of Margaret Pine – gave watercolor of the library in appreciation of her service


· Re-establishing the Centennial Committee –
 Danny, Mary and Elizabeth met.  They thought about a celebratory party for the library in the Fall of 2023 at Brown’s Brewing.  It could be a Garden Party theme from the 1920’s with dancing and music.
Katie – April, 2023 – there is an Armory event with the Historical Society and Bennington Battlefield.  The Library could set up a table about our centennial.
NEW BUSINESS: 
· Establishing a nominating Committee: Emily Bouplon and Pamela Cross will contact members about accepting officer positions on the Board for election in January, 2023
· Procedures for the Little Cheney Libraries – Danny Yetto
Pam and Katie offered to check the Little Libraries each month and let Danny know which ones need to be restocked.  Other Board members will volunteer as needed.
· Talking points -  Share with at least 3 other people :  Did you know there will be a Children’s Holiday Sale at the library on Saturday, December 3 from 9 – 1?  Eliza will also put it on the announcements at school.
CORRESPONDENCE:  None
Motion to move into Executive Session:
	Motion:  Pam		2nd:  Eliza	Approved:  Yes
Motion to come out of Executive Session:
	Motion:  Eliza		2nd:  Katie	Aprroved:  Yes
NEXT REGULAR MEETING: January 24, 2023 @ 6:30 pm 
[bookmark: _Hlk121042425]Motion to adjourn meeting at 9:00 PM:
	Motion:  Pam		2nd:  Kay	Approved:  Yes







Voting Record
1. Motion to accept Consent Agenda as presented:
Motion:  Lynne		2nd:   Pam	Approved:  Yes

2.   Motion to approve 2023 Budget as revised
Motion:  Katie		2nd:  Eliza	Approved:  Yes

3.   Motion to approve UHLAN Agreement for $2870
Motion:  Pam		2nd:  Katie	Approved:  Yes
4.  Motion to move into Executive Session:	
Motion:  Pam		2nd:  Eliza	Approved:  Yes
5.  Motion to come out of Executive Session:
	Motion:  Eliza		2nd:  Katie	Aprroved:  Yes
6.  Motion to adjourn meeting at 9:00 PM:
	Motion:  Pam		2nd:  Kay	Approved:  Yes

