CHENEY LIBRARY
MINUTES FOR MEETING OF:  January 24, 2023
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Deborah Tudor- President - P
			Kay Powers- Vice President - P
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - P
			Fred Verderosa - P
			Katie Brownell - A
			Eliza Bouplon - P
                                              Pam Cross - P
		Also Present at Meeting:
			Danny Yetto, Library Director
                                              Barbara Zeil		
		
Public Comments:  None
Call to order at 6:49 PM

CONSENT AGENDA:			
1.SECRETARY’S REPORT:  The minutes of the meetings of November29, 2022 and December 12, 2022.  See attached documents prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: November 1, 2022- December 31, 2022 See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Danny Yetto
[bookmark: _Hlk125792744]Motion to accept the Consent Agenda as written:
Motion:  Pam		2nd:  Eliza	Approved:  Yes

COMMITTEE REPORTS:
1. BUILDING AND GROUNDS COMMITTEE: (Deb Tudor & Kay Powers)
· Report by Barbara Ziel – reviewed Power Point presentation
1.  HF Arbor will do root pruning around the bushes we want to move in the spring.  They are donating 2 hours of manpower and the balance will be paid for with the $70 that Barbara raised from the sale of wooden book marks and painted rocks.  The Board approved the root pruning now and the movement of shrubs in the spring.
2. Ground cover – transition grass to ground cover – will start with triangle area by the walkway and building and also by the flagpole.  Deb Alter is donating pachysandra.  Thyme will be used as ground cover for the hill.  Vinca is also an option.  Barbara will purchase the seeds.
· Roof repairs
1. Roofer repaired tiles that had come off.  He said that there are a few more tiles that need attention and he was willing to come back in the Spring.  Danny will call him in March to assess what is needed and to give an estimate.

2. FUNDRAISING COMMITTEE:  Booksale totals for November and December are $122.  
The current book sale through February is fill a bag for $3.00.  We have been getting a tremendous amount of donations of books.

3. Friends of the Library:  Report on December Children’s Holiday Gift Sale – Lynne Teker
· Raised $62.80.  Due to the weather there were fewer children, but those that came bought 250 items at $.25/piece.  There were only 4 Friends staffing the gift shop so parents/caregivers came down to help their children.  
4. Centennial Committee – Danny Yetto
20’s themed celebration.  Danny reported that Brown’s Brewing is willing to open 2 hours early on a Wednesday.  The timing would not be good for working people so we could look at other venues.  Nancy Luke, President of the Friends, had come up with a list of possible ways to include the community. The Centennial Committee has regrouped and will be meeting on  February 8, 2020 at 10:00 AM at the library.
5.  FINANCE COMMITTEE – No report	        
6. PERSONNEL COMMITTEE: Fred Verderosa and Lynne Teker - Danny’s evaluation
	Fred and Lynne met with Danny in January and reviewed his evaluation.
	Discussed Danny’s schedule and will leave as is for now.

7.  PUBLIC RELATIONS/MARKETING (Entire Board) – 
· Community Report – Due in March
Danny will complete the Annual Report and UHLS will approve it.  Then he will complete the Community Report.  Board members will need to go to the Village and Town Board meetings to present them.
8. POLICY COMMITTEE:   Members are Fred and Pam for now.  Will need a new Board member to join committee in May when Fred steps down.
· Conflict of Interest Policy : Second Reading
[bookmark: _Hlk125792822]Motion to accept the Conflict of Interest Policy:  
Motion:  Lynne		2nd:  Kay	Approved:  Yes
· Whistle Blower Policy:  Second Reading
[bookmark: _Hlk125792869]Motion to accept the Whistle Blower Policy:
Motion:  Lynne		2nd:  Kay	Approved:  Yes
· Employee Policies and Bylaws should be reviewed for the March meeting 
· Pam will retype the Bylaws if Emily does not have them on her computer
Employee Policies – add closings – Juneteenth and Wednesday night before      Thanksgiving.
	* 	Will need to do readings of Confidentiality of Library Records next
9. Long Range Planning Report – Review for 2023.  Committee – Fred, Kay, Lynne
1.  Diversifying – Danny will go to the Danforth and Senior Center to show caregivers how to use the Libby App
	2.  Social Media – more posts on Facebook and Hoosick Area Then and Now
	3.  Centennial plans are in the works.  Committee has regrouped
4.  Data:  completing a year’s worth of patron data in January and Danny will present at the March meeting.  Danny will start tracking the number of people coming in the door.
OLD BUSINESS: 
· Trustee Core Training – mandated 2 hours of training in 2023.  Since we will have 3 new members we could have Tim and Mary from UHLS come and do a Board training for all members and that would fulfill the requirement.

NEW BUSINESS:
· Nominating Committee –Pam and Eliza- Slate of officers was presented and voted upon. 
Slate of Officers:
President:  Kay Powers
Vice President:  Pam Cross
Treasurer:  Emily Sanders
Secretary:  Lynne Teker
[bookmark: _Hlk125792983]Motion to approve slate of officers for 2023 as presented
Motion:  Fred		2nd:  Eliza	Approved:  Yes
· Accepting with regret the resignation of Katie Brownell as trustee
· Discussion of possible new trustee(s) to replace Katie now and Debbie and Fred in May. 
· Katie’s replacement’s term will end in 2025 – Mary Haynes is interested
· Made a list of possible candidates and Pam and Eliza will reach out to them and invite them to the March meeting.
· Talking points  -  Share with at least 3 people before next meeting.  Did you know our Children’s Story Hour is being offered Tuesday mornings at 10:00 during January and February this year?
CORRESPONDENCES:  Thank you notes from Margaret Pine and Elizabeth Robinson
OTHER:  None

[bookmark: _Hlk125793015]Motion to go into executive session to discuss the medical and financial situation of an employee:
Motion:  Pam		2nd:  Eliza	Approved:  Yes
Motion to come out of executive session:
Motion:  Lynne		2nd:  Fred	Approved:  Yes
Action on information discussed in executive session:  Danny will reimburse the library for $1720.73 for time off that was paid by the library while he waited for insurance reimbursement.
[bookmark: _Hlk125793086]Motion to Adjourn at 9:00:
Motion:  Emily		2nd:  Eliza	Approved:  Yes

NEXT REGULAR MEETING: March 28, 2023 @ 6:30 pm 

















VOTING RECORD
1. Motion to accept the Consent Agenda as written:
Motion:  Pam		2nd:  Eliza	Approved:  Yes
2. Motion to accept the Conflict of Interest Policy:  
Motion:  Lynne		2nd:  Kay	Approved:  Yes
3. Motion to accept the Whistle Blower Policy:
Motion:  Lynne		2nd:  Kay	Approved:  Yes
4. Motion to approve slate of officers for 2023 as presented
Motion:  Fred		2nd:  Eliza	Approved:  Yes
5. Motion to go into executive session to discuss the medical and financial situation of an employee:
Motion:  Pam		2nd:  Eliza	Approved:  Yes
6. Motion to come out of executive session:
Motion:  Lynne		2nd:  Fred	Approved:  Yes
7. Motion to Adjourn at 9:00:
Motion:  Emily		2nd:  Eliza	Approved:  Yes

