CHENEY LIBRARY
MINUTES FOR MEETING OF:  July 25, 2023
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Kay Powers - President  - P
			Pam Cross- Vice President  P
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - P
			Eliza Bouplon - A
			Mary Haynes - A
			Hope Barry - A
		Also Present at Meeting:
			Danny Yetto, Library Director
			Barbara Ziel
Public Comments:  None

CONSENT AGENDA:			
1. SECRETARY’S REPORT:  The minutes of the meetings of May 23, 2023. See attached documents prepared by Pam Cross
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: May 1, 2023- June 30, 2023. See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Danny Yetto
[bookmark: _Hlk141596838]Motion to accept consent agenda:  Lynne		2nd:  Pam	Approved:  Yes

COMMITTEE REPORTS:
1. BUILDING AND GROUNDS COMMITTEE: (Kay Powers) 
        Gardens:
· Hired a gardener to weed and water our garden beds from July 17 – August 31 for 6 hours per week
· Will purchase $300 of mulch and Andrew and Jerry McAuliffe will spread it in the gardens
· Barbara sent the report of proposed and accomplished goals to the Board
· Fund raising opportunities for the garden:
Garden Pary silent auction in August
Wine tasting and reading in October
·  Plant perennials in the Fall
The Board will decide what we want in August
Ask community to donate plants from their gardens
Emily can get student volunteers who need community service to help plant the perennials
Elhanans and Whitmans might also donate perennials
Shed and lighting:
· Grant application due to Upper Hudson 7/31/23 and to New York State 8/31/23.  Would disburse by 8/31/24 to begin project.  
· Shed would complement the library building.
· 4 tall lighting units
· Possibly include 2 trail cameras with the capability to access wifi and be linked to a service at a later date
· ARPA grant – could be as much as $10,000
Emily will call and follow up with Dan Shuttig.
If received, the money must be spent by 12/31/24


2. FUNDRAISING COMMITTEE:  Booksale totals. June-July: $172.00
· Centennial fundraising jar: $134.00 – Thank you, Hope Barry!
· Garden fundraising: $1,362.00 total ($117.94 unspent) – Thank you, Barbara Zeil!
· Quilt Raffle: Deposited $266.00 on 7/19/2023. Volunteers have been selling raffle tickets at band concerts, and librarians have sold lots of tickets to Expeditioners

3.  Friends of the Library & Centennial:  Report on collaborations with local businesses and centennial celebration –Danny Yetto
· October 21, 2023 6 PM – 9 PM at BYTE ($15 per person, $25 per couple)
· Selling tickets at the library, and at Wednesday band concerts
· Gail Delurey and Tom Madison to be in touch with local businesses who agreed to name dishes and drinks after the library
· Brown’s Brewing will be selling 2 brews dedicated to the library on the night of our centennial celebration. One will be called “BOOKS” (IPA or PALE ALE) and the other will be “THE LIBRARY”
· Carol will reprise her Cheney Library talk on Monday, October 23 at 6 PM at the library
5.  FINANCE COMMITTEE – No report	        
6. PERSONNEL COMMITTEE—No report

7.  PUBLIC RELATIONS/MARKETING (Entire Board) – 
· Community Collaborations Ongoing – Danny Yetto
· Community Report – Kay delivered reports to both Town and Village
8. POLICY COMMITTEE—No report



OLD BUSINESS: 
· Garden party being held at the library on Saturday, August 19 from 4 PM – 6 PM
· Elizabeth was hired as our new custodian. She is doing an excellent job
· Library Expedition concludes on July 31

NEW BUSINESS:
· Sherm Baker is retiring. He introduced us to one of our new financial advisors, Kurt Parde and assured us that things will stay the same. Their team will be available to us should we ever have any financial questions
· Naming a portion of the gardens after Barbara Ziel to thank her for her work – to be announced at the August garden party. Purchasing of plaque for $300 will be voted upon at the next Friends of the Library meeting.  
· Received $500.00 from the Reynolds Foundation
· Talking points  -  Did you know there will be baby goats at the library on Friday, August 4 at 1 PM for the Summer Reading Program?
CORRESPONDENCES: Note and donation received from Mary Dacchille-Suleski
OTHER:
Motion to Adjourn at 8:19 PM:  Pam	2nd:  Lynne	Approved:  Yes

NEXT REGULAR MEETING: September 26, 2023 @ 6:30 pm 










Voting Record

1.  Motion to accept consent agenda:  Lynne		2nd:  Pam	Approved:  Yes

2. Motion to Adjourn at 8:19 PM:  Pam	2nd:  Lynne	Approved:  Yes


