CHENEY LIBRARY
MINUTES FOR MEETING OF:  March 28, 2023
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Kay Powers - President - P
			Pam Cross- Vice President - P 
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - A
			Deb Tudor - A
			Fred Verderosa - P
			Eliza Bouplon - P
		Also Present at Meeting:
			Danny Yetto, Library Director
			Hope Barry
			Mary Haynes		
Public Comments:  None

CONSENT AGENDA:			
1.SECRETARY’S REPORT:  The minutes of the meetings of January 24, 2023. See attached documents prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: January 1, 2023- February 28, 2023. See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Danny Yetto
[bookmark: _Hlk130973398]Motion to accept the consent agenda:  Kay	2nd:  Pam	Aprroved:  Yes

COMMITTEE REPORTS:
1. BUILDING AND GROUNDS COMMITTEE: (Kay Powers) 
· Tree removals – both trees have been taken down.  Remaining pieces will be used for making furniture.  Tree removal came in under budget.
· Roof repairs – tiles have been replaced.  Danny will get quote for repairing loose tiles as advised by the roofer.
· Concrete pavers – Danny will contact Jerry McCauliffe for price to permanently affix the pavers in the parking lot so the plow does not move them
· Seeking additional Building and Grounds member – no one volunteered
· Seeking recommendations for a handyman – Mary suggested Bill Bohmer.  Fred suggested Mike Morin.  Danny will contact.
· Barb Ziel – see Barb’s power point and spread sheet.  Some of the highlights:
· Hoosick Provisions is donating the March Tip Jar proceeds to gardening project.  Could be about $300
· Barb has been recruiting new volunteers to work in the gardens
· Barb has planted seeds to transplant in the gardens in May
· Budget – currently $390 under budget approved by the Board
· HF Arbor quoted $18/hour, but billed $20/hour
· Unihog offered to take drone pictures to document the progress of the garden project
· Barb has a meeting in April with HF Arbor to discuss the stabilization of the Verizon hill and moving plants
· Grant – Danny and Barb talked to Tim Burke at UHSL to discuss what parts of the garden project could be included in a NYS grant and Barb made up a list of acceptable items

2. FUNDRAISING COMMITTEE:  Booksale totals. Jan-Feb: $111.00
· Centennial fundraising jar: $28.00 – Thank you, Hope Barry!
· Garden fundraising: $123.00 – Thank you, Barbara Zeil!
3.  Friends of the Library:  Report on collaborations with local businesses and centennial celebration    committee – Lynne Teker and Danny Yetto
Celebration is set for October 21, 2023 from 6 – 9 PM at Byte.  There will be food, music and a presentation on the history of the library.  This is a community event, not a fundraising event.  Nancy Luke has drafted letters of support requests for community businesses and organizations for monetary donations and other forms of support.  Monetary donations will go through the Friends of the Library and Danny will check with Emily about the possibility of setting up a Venmo account.  Some businesses are naming drinks and meals after the library to promote the Centennial.  Lynne is sending a letter to the Weir/Reynolds Foundation for a monetary donation.
4.  FINANCE COMMITTEE – No report	        
5. PERSONNEL COMMITTEE: Fred Verderosa and Lynne Teker - Danny’s evaluation, done yearly, currently filed Feb. 1, 2023.
	*  Eliza Bouplon volunteered to be on the Personnel Committee as Fred retires
6.  PUBLIC RELATIONS/MARKETING (Entire Board) – 
· Community Collaborations Ongoing – Danny Yetto
a. Danny is meeting with Tim Chapman from the Danforth/Kiwanis on March 30, 2023
b. HFCS students are submitting ideas for the Centennial logo
c. Barb Ziel is getting volunteers for the garden
d. Students doing their community service at the library
e. Tutors coming in with their students
f. Girl Scouts meeting at the library
· New York State Annual Report – Submitted March 9, 2023
Motion to accept the NYS Annual Report as submitted:  Fred	2nd:  Pam	Approved:  Yes
· Community Report – Due in March has been completed
· Town Board (2nd Monday of the month – 7 PM at Armory): Kay Powers will present in May
· Village Board (2nd Tuesday of the month – 6 PM at Village Garage): Seeking volunteer to present in May
7.  POLICY COMMITTEE:
*	Employee Policies: Approve Juneteenth as a closed holiday and Wednesday before  Thanksgiving close at 4PM    
Motion to amend Employee Policy:  Kay		2nd:  Eliza	Approved:  Yes
· [bookmark: _Hlk130973572]Bylaws – amend to state Annual Meeting is in March
Motion to accept amended Bylaws:  Kay	2nd:  Lynne	Approved:  Yes
·  Confidentiality Policy
Motion to accept the Confidentiality Policy as amended:
Motion:  Kay		2nd:  Eliza	Approved:  Yes
OLD BUSINESS: 
Trustee Core Training –To fulfill 2 hour mandated training for 2023 Tim Burke will present a Trustee  training for all Board members on Monday, May 8th at the library.
NEW BUSINESS:
· Nominating Committee –Pam and Eliza - New Trustees were installed 
[bookmark: _Hlk130973614]Motion to accept Hope Barry and Mary Haynes as new Trustees;
Motion:  Kay		2nd:  Eliza	Approved:  Yes
· Formation of Ad-Hoc Garden Revitalizaton Grant Committee
Rather than form a new committee the Board made a decision about what gardening projects to prioritize and Danny will meet with Barb Ziel and ask her to get quotes.
· Yetto wedding at Cheney Library – Danny requested that he have his wedding at the library in May, 2024.  He had checked with Tim Burke at UHLS to make sure that was a possibility and Tim said yes.
· Library Expedition: April 3 – July 31.  Program of UHLS for patrons to visit as many or all of the 36 libraries in the system.  Maps will be available and patrons will have passports to be stamped as they visit each library.  Mary Lucey has created a post card to give to guests that come to Cheney.
· Talking points  -  Share with at least 3 people before next meeting.  Did you know the Library Expedition will be starting on April 3, 2023?
CORRESPONDENCES:  None
OTHER:  Presentation of a gift to Fred for his years of service to the Board of Trustees.
Motion to Adjourn at 8:40 PM:  Kay		2nd:  Lynne	Approved:  Yes
NEXT REGULAR MEETING: May 23, 2023 @ 6:30 pm 
VOTING RECORD
1. Motion to accept the consent agenda:  Kay	2nd:  Pam	Approved:  Yes

2. New York State Annual Report – Submitted March 9, 2023
Motion to accept the NYS Annual Report as submitted:  Fred	2nd:  Pam	Approved:  Yes

3. Employee Policies: Approve Juneteenth as a closed holiday and Wednesday before  Thanksgiving close at 4PM    
Motion to amend Employee Policy:  Kay		2nd:  Eliza	Approved:  Yes

4. Bylaws – amend to state Annual Meeting is in March
Motion to accept amended Bylaws:  Kay	2nd:  Lynne	Approved:  Yes

5. Motion to accept the Confidentiality Policy as amended:
Motion:  Kay		2nd:  Eliza	Approved:  Yes

6. Motion to accept Hope Barry and Mary Haynes as new Trustees;
Motion:  Kay		2nd:  Eliza	Approved:  Yes

7. Motion to Adjourn at 8:40 PM:  Kay		2nd:  Lynne	Approved:  Yes


