CHENEY LIBRARY
MINUTES FOR MEETING OF:  September 26, 2023
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Kay Powers - President  - P
			Pam Cross- Vice President -A
			Lynne Teker- Secretary-P
			Emily Sanders- Treasurer -P
			Eliza Bouplon  -P
			Mary Haynes - P
			Hope Barry - P
		Also Present at Meeting:
			Danny Yetto, Library Director
			
	
Public Comments: Sherm Baker was not able to attend this meeting.  He will come in November.

CONSENT AGENDA:			
1. SECRETARY’S REPORT:  The minutes of the meetings of July 25, 2023. See attached documents prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: July 1, 2023 - August 31, 2023. See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Danny Yetto
Motion to accept consent agenda:  Eliza		2nd:  Hope	Approved:  Yes

COMMITTEE REPORTS:
1. BUILDING AND GROUNDS COMMITTEE: (Kay Powers) 
· Storm damage to trees ($550 paid to HF Arbor). Matthew LaPorte suggested taking down the maple tree in the front of the property by next year at the latest.  Danny will get an estimate from Matthew so that it can be added to the budget.
· Damage to roof ($1500 for emergency preventative maintenance – working with Utica National Insurance to cover these costs)
· Repairs to crack in front sidewalk – Danny will ask roofers, who are also masons, if they can do the repairs and for an estimate.  If not, she will contact Mr. Bacon at Emily’s suggestion.
· Jerry McAuliffe garden updates
Fall clean-up:  take out invasive plants on the walkway, clean out the garden beds and mulch.
The estimate for this is between $2000 and $3000.  Will also need to add mulch to the budget for next year.


2. FUNDRAISING COMMITTEE:  Booksale totals. August: $125.00
· Centennial fundraising jar: $179.00 to date – Thank you, Hope Barry!
· Garden fundraising: Still have $117.94 unspent – Thank you, Barbara Ziel!
We will use these unspent funds for the Fall garden clean-up.
· Quilt Raffle: Volunteers have been selling raffle tickets at band concerts and around the community. $266 already deposited. 

3.  Friends of the Library & Centennial:  Report on collaborations with local businesses and centennial celebration –Danny Yetto
· October 21, 2023 6 PM – 9 PM at BYTE ($15 per person, $25 per couple)
· Selling tickets at the library, and Friends of the Library have been selling within the community. We have sold 53 tickets so far. Danny gave members of the Board tickets to sell.
· Gail Delurey and Tom Madison to be in touch with local businesses who agreed to name dishes and drinks after the library. We have confirmation from Iron Coffee, Hoosick Provisions, Brown’s Brewing, BYTE, and Falls Diner.
· Brown’s Brewing will be selling 2 brews dedicated to the library on the night of our centennial celebration. One will be called “BOOKS” (IPA or PALE ALE) and the other will be “THE LIBRARY”
· Carol will reprise her Cheney Library talk on Monday, October 23 at 6 PM at the library
5.  FINANCE COMMITTEE – No report	November is the Budget meeting.        
6. PERSONNEL COMMITTEE— Employee evaluations for Mary Lucey and Elizabeth Robinson are completed.  Lynne and Eliza will do Danny’s evaluation.

7.  PUBLIC RELATIONS/MARKETING (Entire Board) – 
· Community Collaborations Ongoing – Danny Yetto
· Centennial Celebration will bring more focus to the library
· Due to the large attendance at the Tuesday story hour we will be adding a Thursday story hour at 10 AM with Sal Madison
8. POLICY COMMITTEE—No report





OLD BUSINESS: 
· Summer Reading Program concluded at the end of August – Danny reported low participation.  It was suggested that she collaborate with the Summer Camp at the skating rink.  She will contact Ashley St. Onge.
· Garden Restoration Project concluded – The Friends of the Library will not be purchasing a garden plaque for Barbara Ziel as had been previously discussed.

NEW BUSINESS:
· Centennial Celebration – discussed above.  Danny added that the librarians are putting together 3 baskets to raffle off.  Eliza will have them at the Cow Plop event to sell tickets.
· Library presence at Walter A. Wood Tractor Show - Saturday, October 7th from 10am-3pm
The Library will set up a table at the FFA Cow Plop at the Athletic Field.  Eliza volunteered to set up.  She will have the 3 raffle baskets and Celebration and Quilt Raffle tickets to sell
· Potentially requesting more funding from the Town in upcoming years – tabled for another meeting
· Membership drive – 100 days following the October 21 event – sign up 100 patrons with library cards in 100 days 
· Patron wanting to raise money by selling die cut craft supplies – Mary suggested that Danny tell her she can set up at the Cow Plop event for free and donate the proceeds to the library.
· Story Hour we will add a story hour on Thursday at 10 facilitated by Sal Madison
CORRESPONDENCES:   None
OTHER:  None
Motion to Adjourn at 7:30:  Mary	2nd:  Hope	Approved:  Yes

NEXT REGULAR MEETING: November 28, 2023 @ 6:30 pm 







Voting Record


1.  Motion to accept Consent Agenda:  Eliza	2nd:  Hope	Approved:  Yes

2.  Motion to adjourn at 7:30:  Mary		2nd:  Hope		Aprroved:  Yes
