CHENEY LIBRARY
MINUTES FOR MEETING OF:  April 9, 2024 (March Meeting rescheduled)

MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from pre-school through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Kay Powers - President  - P
			Pam Cross- Vice President - P
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - P
			Eliza Bouplon - P
			Mary Haynes - A
			Hope Barry - P
		Also Present at Meeting:
			Danny Yetto, Library Director
			Sandra Baker
	
Public Comments: 

CONSENT AGENDA:			
1. SECRETARY’S REPORT:  The minutes of the meetings of January 23, 2023. See attached documents prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: January 1, 2024 - February 29, 2024. See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Danny Yetto
[bookmark: _Hlk163823044]Motion to accept Consent Agenda:  Pam		2nd:  Hope	Approved:  Yes

COMMITTEE REPORTS:
1. BUILDING AND GROUNDS COMMITTEE: (Kay Powers) 
· Maple tree cut down - paid $475 to HF Arbor Company - completed
· Bill Hanselman removed window plastic. He quoted $560 to perform the work. While we decide on the impact on heating costs, the window panes will be stored in the basement of the library.  Some of the paint came off around the windows and Danny will get quotes for painting and timeframe for when the work can be done.
· Spring cleanup - quote from Jerry McAuliffe is $2200 for oudoor spring cleaning and rehabilitation of the grounds from the Fall.  He will be using some chemicals to kill the pervasive weeds.  Danny will ask Jerry to spray over a weekend and post around the grounds that chemicals have been used.



2. FUNDRAISING COMMITTEE: 
·  Booksale totals. Dec. 20 - March 13: $185.00
· Volney B. Chapman Trust Distribution: $32,863.58 - deposited on March 5, 2024

3.  Friends of the Library:  Report by Lynne Teker – There has been no FoCL meeting since last Board Meeting.
·  Tom Madison has purchased Cheney Library mugs and we are selling them for $5.00
· Tasting with New Scotland Spirits was a great success! 12 attended. FoCL raised $220.00 and attendees thoroughly enjoyed the presentation
5.  FINANCE COMMITTEE:
*  990 Report – completed - main item is to remain a not for profit organization and Emily reported that we stayed well within the percentage needed	 
[bookmark: _Hlk163823074]Motion to accept the 990 Report:  Pam		2nd:  Eliza	Approved:  Yes
*Took $15,000 out of investments to spend on payroll due to unexpected bills at the end of the year. 
*  The Town Tax distribution ($95,000) has been received .  This money plus the Trust distribution will be transferred into the Money Market account and funds will be withdrawn as needed to pay bills.  The money will earn more interest than if we left it in the bank account.
*  The Board decided not to ask the Town for a tax increase for the library on the ballot this year.     
6. PERSONNEL COMMITTEE— No Report

7.  PUBLIC RELATIONS/MARKETING (Entire Board) – 
· Town of Hoosick Summer Camp is officially collaborating with the Cheney Library on programming this summer
a.  The camp will come to the library for a Reptile Nook program – presentation and bringing live reptiles
b. There will be a day of Lawn Games at the library.
c. There will be a weekly story time at the camp led by one of the library story hour volunteers

8. POLICY COMMITTEE—
· New computer use policy (sent out with Director’s Report).  Danny reports that the policy is working well and being followed.

OLD BUSINESS: 
· School field trip to the library
All second grade students will visit the library on April 12, 2024.  
9:45 – 40 students
10:50 – 40 students
Danny will have a schedule so they can break into groups and tour the library
Eliza printed off library card applications and will distribute to students tomorrow so parents can complete them and return to Eliza.  Students with signed forms will be given a library card during the visit.
· Downtown revitalization grant awarded to Hoosick Falls – organizations will be able to submit applications.  Danny has a wish list for the library and will get quotes for the work  so he will be able to apply when the grant portal opens
· Increase tax funding for the library – decided not to apply this year due to the new town-wide tax assessment.


NEW BUSINESS:
· Filling vacancies on standing committees
· Building and Grounds Committee: addresses the physical plant
· Kay Powers and __Hope Barry_
· Personnel Committee: addresses issues regarding library staff
· Lynne Teker and Eliza Bouplon
· Policy Committee: assists in the development/revisiting of library policies
·                Eliza Bouplon and Lynne Teker
· Nominating Committee: helps recruit new trustees
· ____TBD______ and __TBD____
· Public Relations Committee: makes connections within the community
· ___TBD_____ and ___TBD___
· $95,000.00 received from the Town and deposited on February 16, 2024
· Review and approval of New York State Annual Report (submitted to UHLS on February 29, 2024)
· Sex, Accurate Information for Youth, and Libraries grant (SAIYL)
· Grant provides money for free training/education for staff, free resources and books, library sub when staff go to trainings.  Starts September, 2024
· Danny is selling spaghetti dinner tickets for Brock family fundraiser (April 27 from 5 PM - 7 PM at North Hoosick Fire House)
· Colleen, Susan and Lynne have rearranged the book sale room.  Elizabeth has posted pictures on Facebook
· Hope suggested setting up tables and selling books on the Library lawn during the Townwide Tag Sale Memorial Day Weekend.  We will get volunteers to help

CORRESPONDENCES:  None
OTHER:  Pam is stepping down from the Board with our thanks for all she has done
	Sandy Sherman will join the Board at the May meeting
Motion to Adjourn at 8:30 PM:  Emily		2nd:  Eliza	Approved:  Yes

NEXT REGULAR MEETING: May 28, 2024 @ 6:30 pm 



Voting Record

1.  Motion to accept Consent Agenda:  Pam		2nd:  Hope	Approved:  Yes


2. Motion to accept the 990 Report:  Pam		2nd:  Eliza	Approved:  Yes


3. Motion to Adjourn at 8:30 PM:  Emily		2nd:  Eliza	Approved:  Yes

