CHENEY LIBRARY
MINUTES FOR MEETING OF: May 28, 2024 
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from preschool through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Kay Powers - President  - A
			Vacant - Vice President 
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - P
			Eliza Bouplon  - P
			Mary Haynes - A
			Hope Barry - P
			
		Also Scheduled to be at Meeting:
			Danny Yetto, Library Director - A
Sandra Baker – P
Karen Nevins – P (interested in becoming a Board Member)
	
Public Comments: 

CONSENT AGENDA:			
1. SECRETARY’S REPORT:  The minutes of the meetings of March 26, 2024. See attached documents prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: March 1, 2024 - April 30, 2024. See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Danny Yetto
[bookmark: _Hlk167865797]Motion to accept Consent Agenda:  1st:  Eliza	2nd:  Hope	Approved:  Yes

COMMITTEE REPORTS:
1. BUILDING AND GROUNDS COMMITTEE: (Kay Powers) 
· Bill Hanselman removed window plastic on April 24. He has been paid $560 to perform the work. While we decide on the impact on heating costs, the window panes will be stored in the basement of the library
· Spring cleanup - completed by Jerry McAuliffe
· Monument Window Cleaning quoted $420.00 to clean windows inside and out – Board decided to move forward with window cleaning
· Stephen Phippen quoted $7,110.00 to paint window trim (quote attached to email) – tabled to next year to see if no plastic on windows affects heating bills

2. FUNDRAISING COMMITTEE:  Booksale totals. March 14 - May 3: $85.00
· Gifts: $855.83
Michael Glier, the artist who donated all of the art books, also donated $500
Balance of gifts were in memory of a loved one

3.  Friends of the Library:  Report by Lynne Teker
· Participation in Town-wide Tag Sale – May 25th on Library lawn.  Profit of @$90.  Many people went into the book sale room and bought books there.  A few people who stopped had never been in the library and Susan took them in and showed them around
· Buying Nintendo Switch and controllers for programming – up to $600
· Set up discretionary fund for Danny - $300

4.  FINANCE COMMITTEE – No report	        
5. PERSONNEL COMMITTEE— No report

6.  PUBLIC RELATIONS/MARKETING (Entire Board) – 
· History and Heritage Fair – students manned the Library table with information
· HFCS 2nd grade field trip – Eliza reported that it went very well.  Over half of the children signed up for and received library cards
· Town of Hoosick Summer Camp – partnership going well.  See Danny’s report for events scheduled

7. POLICY COMMITTEE— No report

OLD BUSINESS: 
· Downtown revitalization grant awarded to Hoosick Falls – waiting for public meetings to see what might be available to the Library
· Michael Glier art books donations – all the books have been picked up by Danny.  He has gone through them and kept some for the collection.  Sarah Hoffman is sorting through the rest.  The Friends of the Library will research value of the books and Rick Ferrannini will sell them on E-Bay for us
· Replace lighting inside and outside – Danny is getting a quote from an electrician.  He will contact National Grid about resources available for conversion and updating of inside lighting.  Troy Savings Bank Foundation is a possibility for funding to help with the project.  We can also make a request to the Weir Foundation for funds before their Fall disbursement.


NEW BUSINESS:
· Installation of Sandra Baker as a trustee
[bookmark: _Hlk167865834]Motion to approve Sandra Baker:  1st:  Hope	2nd:  Eliza	Approved:  Yes
· Installation of a Vice President – Hope Barry
Motion to approve Hope Baker as VP:  1st:  Emily		2nd:  Eliza	Approved:  Yes
· UHLS Volunteer of the Year: Congratulations to Tom Madison
· UHLS Annual Awards RSVP needed by May 31 ($40 per person)
· Director and recipient of award already paid for
· June 12 at 5:30 PM at Albany Country Club (300 Wormer Rd., Voorheesville NY 12186)
· Carpooling a possibility

CORRESPONDENCES:  None
OTHER:  Eliza invited Karen Nevins to the meeting.  She is retiring from HFCS in June and is interested in becoming a Board member.  She will also attend the next meeting
Motion to Adjourn at 7:05:  1st:  Eliza	2nd:  Sandra	Approved:  Yes
TALKING POINTS: 
· Look out for Cheney Library’s presence at community events!
· Summer Reading Program begins July 12 at 10 AM (Giant Board Games Adventure on the lawn!)

NEXT REGULAR MEETING: July 23, 2024 @ 6:30 pm 













VOTING RECORD
1. Motion to accept Consent Agenda:  1st:  Eliza	2nd:  Hope	Approved:  Yes


2. Motion to approve Sandra Baker:  1st:  Hope	2nd:  Eliza	Approved:  Yes

3. Motion to approve Hope Baker as VP:  1st:  Emily		2nd:  Eliza	Approved:  Yes

4. Motion to Adjourn at 7:05:  1st:  Eliza	2nd:  Sandra	Approved:  Yes

