CHENEY LIBRARY
MINUTES FOR MEETING OF: July 23, 2024 
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from preschool through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Kay Powers - President -A
			Hope Barry - Vice President - P
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - P
			Eliza Bouplon  - P
			Mary Haynes - A
			Sandra Baker - P
			
		Also Present at Meeting:
			Danny Yetto, Library Director
			Karen Nevins
	
Public Comments:  None

CONSENT AGENDA:			
1. SECRETARY’S REPORT:  The minutes of the meetings of May 28, 2024. See attached documents prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: May 1, 2024 - June 30, 2024. See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report:   See Email prepared and sent by Danny Yetto
[bookmark: _Hlk172962335]Motion to accept consent agenda:  1st:  Eliza	2nd:  Sandra	Approved:  Yes

COMMITTEE REPORTS:
1. BUILDING AND GROUNDS COMMITTEE: (Hope Barry) 
· Monument Window Cleaning quoted $420.00 to clean windows inside and out
· Danny will call and schedule window cleaning

2. FUNDRAISING COMMITTEE:  Booksale totals. May 3 - June 28: $180.00

3.  Friends of the Library:  Report by Danny Yetto
· Collaboration with the Historical Society – Carol Gaillard represented Historical Society.  The Friends will make a basket to raffle
4.  FINANCE COMMITTEE – No report	        
5. PERSONNEL COMMITTEE— No report

6.  PUBLIC RELATIONS/MARKETING (Entire Board) – 
· Battenkill Books supporting 1000 Books Before Kindergarten – giving a discount on gift cards to be given out as the final prize for reading 1000 books
· Head Start visiting Storytime on August 6
· Woodpark and Wood Bridge - books by mail offered by UHLS – sign up for subscription.  Danny will contact Patrice for WP and WB.  He will also reach out to the Danforth and the Senior Center
· Town of Hoosick Summer Camp attending upcoming Summer Reading events – the next event will be the Scavenger Hunt.  The Hoosick Summer Camp will be coming at 10 AM

7. POLICY COMMITTEE— No report

OLD BUSINESS: 
· Downtown revitalization grant awarded to Hoosick Falls 
· Would we like to apply for assistance in replacing indoor and outdoor lights
· Grant would fund 75% and Cheney 25%
· 2 outdoor pole lights would cost @$5,000 and replacing the indoor lights is @$22,000.  Danny will check cost for adding dimmers to the indoor lights.
· Grant submission is due August 7th and Danny feels this is feasible.
[bookmark: _Hlk172962414]Motion to apply for Revitalization Grant for up to $35,000:
	1st:  Emily	2nd:  Eliza	Approved:  Yes
· Michael Glier art books donations
·  Danny has cataloged those books he wants to add to the library’s collection
· Hope has offered to help Sarah Hoffman look up prices for the remaining books


NEW BUSINESS:
· [bookmark: _Hlk172962437]Motion to accept Karen Nevins as new Trustee of the Board:
1st:  Emily		2nd:  Eliza	Approved:  Yes
· Danny will order Trustee Handbooks for Sandra and Karen.  
· Danny will check with Tim Burke about Core Trustee Training and annual Board training

[bookmark: _Hlk172962483]Motion to Adjourn at 6:56 PM:         1st:  Emily		2nd:  Eliza	Approved:  Yes	 

NEXT REGULAR MEETING: September 24, 2024 @ 6:30 pm 
VOTING RECORD

1.  Motion to accept consent agenda:  1st:  Eliza	2nd:  Sandra	Approved:  Yes

2. Motion to apply for Revitalization Grant for up to $35,000:
	1st:  Emily	2nd:  Eliza	Approved:  Yes


3. Motion to accept Karen Nevins as new Trustee of the Board:
1st:  Emily		2nd:  Eliza	Approved:  Yes


4. Motion to Adjourn at 6:56 PM:         1st:  Emily		2nd:  Eliza	Approved:  Yes	 

