CHENEY LIBRARY
MINUTES FOR MEETING OF: November 19, 2024 
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from preschool through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Kay Powers - President -P
			Hope Barry - Vice President - P
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - P
			Eliza Bouplon  - P
			Mary Haynes - P
			Sandra Baker - A
			Karen Nevins - A
		Also Present at Meeting:
			Danny Yetto, Library Director
			Kurt Parde – Financial Advisor
	
Public Comments:  None
Financial Advisor discussion:
1.  Over the last 8 years the investments have gained $120,491.02
2. We are currently investing all dividends and will continue to do that
3. Putting town tax money in Fidelity money market to earn interest
4. Kurt suggested taking AT&T funds and spreading over the money market funds that we currently have
5. Kurt will get back to Danny about suggestions and Danny will discuss with Emily

CONSENT AGENDA:			
1. SECRETARY’S REPORT:  The minutes of the meetings of July 23, 2024. See attached documents prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE:  October 1, 2024 – October 31, 2024. See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report:   See Email prepared and sent by Danny Yetto
[bookmark: _Hlk172962335]Motion to accept consent agenda:  1st:  Eliza	2nd:  Hope	Approved:  Yes

COMMITTEE REPORTS:
1. BUILDING AND GROUNDS COMMITTEE: (Hope Barry) 
· NY Forward Grant – Still waiting to hear if we are approved for our lighting project
· Progress from Carol Gaillard’s gardening group – each member is responsible for a piece of the property and tends to it once a month

2. FUNDRAISING COMMITTEE:  Book sale totals. June 28 – Aug 23: $98.00

3.  Friends of the Library:  Report by Danny Yetto
· Collaboration with the Historical Society –  The Friends made a basket to raffle for the Historical Society
· Fundraising for the Children’s Room – Friends donated $500.  Elizabeth will prioritize needs – sensory wall and replace kitchen
· Children’s Christmas Shop will be December 14th.  Danny is collecting donations
· Brown’s Brewing Tour Fundraiser – Danny is trying to arrange this.  He is waiting to hear back.  If Brown’s does not follow up we will not pursue it
· Wine Tasting – February 8th.  Cost $20.  Ian will donate 20% of what he sells
4.  FINANCE COMMITTEE – 2025 Library Budget
       *  Danny will send out an e-mail donation request and have letters at the circulation desk
      *  Danny will register for HOOPLA service
      *  Danny wants to replace the outdoor book return.  Cost is $5,000.  The Board will commit to $4,000 and      will ask the Friends for $1,000
      *  Discussed requesting $50,000 Town tax increase in 2025 or 2026 .
      *  Reviewed and amended Emily’s proposed budget
Motion to approve 2025 Budget:  1st Eliza		2nd:  Kay	Approved:  Yes	        
5. PERSONNEL COMMITTEE—  Performance evaluations for library associates are attached to Director’s Report.  Eliza and Lynne will work on Danny’s evaluation

6.  PUBLIC RELATIONS/MARKETING (Entire Board) – 
· Senior Center – books by mail:  Danny gave them the tools to start this
· Jarring tutorial at UNIHOG – only half of the people registered showed up.  Next time will send reminders to registrants 
7.  POLICY COMMITTEE – 
·  Addition to Patron Behavior Policy – Danny was bitten by a dog in the library.  He checked with UHLS and added that no dogs are permitted in the library except service dogs.
Motion to accept 1st reading of Patron Behavior Policy:  1st:  Emily	2nd:  Mary	App:  Yes
Motion to accept 2nd reading of Patron Behavior Policy:  1st:  Eliza	2nd:  Mary	App:  Yes
OLD BUSINESS: 
· Michael Glier art books donations
· Registering with PayPal and E Bay as a charity in order for Phillip to sell the books
· Hope suggested having a Thank You day for Michael Glier
 
NEW BUSINESS:
· 2025 Library Budget – see Finance Committee
· Filling vacancies on standing committees
Building and Grounds Committee:  addresses the physical plant
+  Kay Powers and Hope Barry
	        Personnel Committee:  addresses issues regarding library staff
		+  Lynne Teker and Eliza Bouplon
	       Policy Committee:  assists in the development/revisiting of library policies
		+  Lynne Teker and Eliza Bouplon
	       Nominating Committee:    helps recruit new trustees
		+  Mary Haynes and Karen Nevins
	      Public Relations Committee:  makes connections within the community
		+  Entire Board
CORRESPONDENCE:  none
OTHER:  Tim Burke is retiring
	Eliza said she has a 3rd grade student who said, “The library is awesome.  They even have a children’s room.”  Eliza plans on bringing the second grade again this year.
TALKING POINTS:  Let the community know that we are having our Children’s Christmas Shop this year on December 14th.  We are also having a wine tasting fundraiser on February 8th.
 

[bookmark: _Hlk172962483]Motion to Adjourn at 6:56 PM:         1st:  Kay		2nd:  Eliza	Approved:  Yes	 

NEXT REGULAR MEETING: January 28, 2025 @ 6:30 pm 


VOTING RECORD

1.  Motion to accept consent agenda:  1st:  Eliza	2nd:  Hope	Approved:  Yes

2. Motion to accept 2025 Budget:
	1st:  Eliza	2nd:  Kay	Approved:  Yes


3. Motion to accept 1st reading of Patron Behavior Policy:
1st:  Emily		2nd:  Mary	Approved:  Yes

4. Motion to accept 2nd reading of Patron Behavior Policy:
         1st:  Eliza		2nd:  Mary	Approved:  Yes	
 
5. Motion to Adjourn at 8:15:
        1st:  Kay		2nd:  Lynne	Approved:  Yes

