CHENEY LIBRARY
MINUTES FOR MEETING OF: January 28, 2025
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from preschool through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Kay Powers – President - A
			Hope Barry - Vice President - P
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - P
			Eliza Bouplon  - A
			Mary Haynes - P
			Sandra Baker - A
			Karen Nevins - P
			
		Also Present at Meeting:
			Danny Yetto, Library Director
	
Public Comments: 

CONSENT AGENDA:			
1. SECRETARY’S REPORT:  The minutes of the meeting of November 19, 2024. See attached documents prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: November 1, 2024 - December 31, 2024. See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Danny Yetto
Motion to approve Consent Agenda:  1st:  Mary		2nd:  Karen	Approved:  Yes

COMMITTEE REPORTS:
1. BUILDING AND GROUNDS COMMITTEE: (Hope Barry) 
· NY Forward Grant - Still waiting to hear whether we are approved for our lighting project

2. FUNDRAISING COMMITTEE:  Booksale totals. Book sale - Aug 24 - Jan 23: $228.00
· Art book sales update: $431.50 in pending donations as of 1/23. Pending donations will be deposited to our PayPal account on or before the 25th of each month.  As of 1/28 donations could be up to $1,000.

3.  Friends of the Library:  Report by Lynne Teker
· Children’s Christmas Shop – 19 participants; profit @ $100
· $1000 approved for book drop
· Brown’s Brewing Tour Fundraiser – Board decided to put on pause due to lack of response from Brown’s
· Wine tasting on February 8, 2025 at 2 PM.  FoCL will provide snacks
4.  FINANCE COMMITTEE – No report    
5. PERSONNEL COMMITTEE— Director Evaluation completed January 2, 2025
	a.  Danny will contact Tim Burke about different evaluation forms that we can use for next year

6.  PUBLIC RELATIONS/MARKETING (Entire Board) – 
· HooWRA -approached Danny about a Poetry Share and Nature Walk on June 6, 2025.  The event will include a walk by the river, stopping for participants to write poetry about what they are seeing, and returning to the library to share their poetry.
· HFCS 2nd Grade Field Trip in April to the library.  Their will be a scavenger hunt and Board members will volunteer to help

7. POLICY COMMITTEE—
· Forming a new Long Range Plan Committee – Danny will send out current plan for Board to review and will discuss updates at the March meeting.
· Need to create a disaster/recovery plan concerning the physical plant and cyber attacks.  Danny will contact Tim Burke to send us samples and to come do a training for the Board to write the plan.  This would count for our annual training. 

OLD BUSINESS: 
· Wine tasting - volunteers needed to prepare hors d'oeuvres – Hope Barry and FoCL will provide.  Hope put up flyers in Bennington and Mary took some to put up in Hoosick Falls and Cambridge
· Review of Long Range Plan – March Board meeting

NEW BUSINESS:
·  Hoopla will go into effect February 3, 2025 with a soft launch
· We received a grant from Troy Savings Bank for the purchase of an AED.  The librarians have been trained in its use.  Danny has submitted the paperwork needed before we can use the device.  He also needs to file the grant conclusion by February 14th.


CORRESPONDENCES: 
· Thank you from Elizabeth for Christmas gift

OTHER:  Nothing

TALKING POINTS: We are having a wine tasting fundraiser on February 8 at 2 PM. Tickets are $25 per person. All proceeds support the library!
Motion to Adjourn: 

NEXT REGULAR MEETING: March 25, 2025 @ 6:30 pm 
Motion to Adjourn at 7:01 PM:  1st:  Mary		2nd:  Karen	Approved:  Yes

