CHENEY LIBRARY
MINUTES FOR MEETING OF: July 22, 2025
MISSION STATEMENT:  The Cheney Library of Hoosick Falls, New York connects people from preschool through maturity with information, ideas, and experiences which provide enjoyment, enrich lives, and strengthen our community.  
BOARD OF TRUSTEES:      Mary Haynes – President - A
			Hope Barry - Vice President - P
			Lynne Teker- Secretary - P
			Emily Sanders- Treasurer - P
			Eliza Bouplon  - P
			Sandra Baker - P
			Karen Nevins - P
			
		Also Present at Meeting:
			Mary Lucey, Library Director
	
Public Comments: None

CONSENT AGENDA:			
1. SECRETARY’S REPORT:  The minutes of the meeting of May 27, 2025. See attached documents prepared by Lynne Teker
2. TREASURER’S REPORT: PROFIT & LOSS:  BUDGET VS. ACTUAL: DATE: May 1, 2025 - June 30, 2025. See email prepared and sent by Emily Sanders
3. LIBRARY DIRECTOR’S Monthly Report See Email prepared and sent by Mary Lucey
Motion to accept consent agenda:  1st:  Emily	2nd:  Karen	Approved:  Yes

COMMITTEE REPORTS:
1. BUILDING AND GROUNDS COMMITTEE: (Hope Barry) 
  Mary reported on a plumbing problem:  paper towels stuffed in the toilet.  Suggestion to put a lock on the bathroom and patron has to request the key.  Also, tree roots are growing into the pipes – plumber said they will need to be replaced within a couple of years.  Will look into adding to the next grant.

2. FUNDRAISING COMMITTEE:  
Booksale totals. Book sale - April 26 - June 18th: $70.00

3.  FINANCE COMMITTEE – No report    



4. PERSONNEL COMMITTEE— 
[bookmark: _Hlk205104366]Motion to hire Mary Lucey as Director:  1st:  Emily		2nd:  Karen	Approved:  Yes
Temporary substitutes are filling Mary’s hours.  One will be hired at the end of August.
Alexis Litteureax – Friday
Chloe/Mark Anatriello – Saturday
Richard Harwood - Wednesday

5.  PUBLIC RELATIONS/MARKETING (Entire Board) – 
· Summer Camp officially partnering with us again starting this Friday
Nutrition – snack making is July 25th.  There will be 2 sessions:
K – 2nd – 10
3rd – 6th - 12
· HOOWRA - Nature Poetry program (rescheduled for August 21st)
6.  Friends of the Library – No meeting

7. POLICY COMMITTEE—
· Long Range Plan Committee - No update.  Mary and Eliza will start working on it.
· Disaster plan: Board members will watch the 2 YouTube links by the September board meeting and we’ll meet in October to write the plan. Danny has sent sample plans from other libraries.  Mary will send the links.

OLD BUSINESS: 
· NY Forward Grant - Grant has been denied


NEW BUSINESS:
*  Mary Haynes and Mary Lucey are planning a fundraising event to be held November 8th at the Armory in the Owl’s Nest. It will be a Murder Mystery “Dinner” put on by Open Casket Games Store – Gabe Patterson.  It is a  masquerade theme – “Dress to Impress”.  The Polish Hall will cater appetizers and bar.  The Board and the Friends will be needed to set up and make desserts.  Suggested cost:  $30 – 35 to participate; $20 to observe and eat.
*  Mary said the cost of ink for the printer is increasing and suggested charging $.25 for B&W copies and $.50 for color.  The Board agreed.

CORRESPONDENCES: Hope Barry tendered her resignation as of this meeting.  The Board is very grateful for her years of service.  Katie Schaffer and Jill Bamrick were suggested as possible replacements and Mary will ask the story time parents if anyone is interested in coming to the next meeting.

OTHER:  None

TALKING POINTS:  Continue to talk about the summer reading program and other summer events at the library.
[bookmark: _Hlk205104389]Motion to Adjourn at 7:11 PM:  1st  Emily		2nd:  Eliza	Approved:  Yes
NEXT REGULAR MEETING: September 23, 2025 @ 6:30 pm 
























VOTING RECORD

1.  Motion to accept consent agenda:  1st:  Emily	2nd:  Karen	Approved:  Yes

2. Motion to hire Mary Lucey as Director:  1st:  Emily		2nd:  Karen	Approved:  Yes

3. Motion to Adjourn at 7:11 PM:  1st  Emily		2nd:  Eliza	Approved:  Yes

